MIGRANT SHELTER
PREPAREDNESS PROGRAM

PROGRAM INVITATION

Border Servant Corps, supported by

FWD.us and the National Dignity for
Families Fund, is honored to invite
you to participate in the “Migrant
Shelter Preparedness Program.”

PROGRAM GOAL

PROGRAMMING

Empower and equip migrant shelters

— to decrease vulnerability and
navigate the ever-evolving political

and legal realities — by developing and
implementing a rapid response plan

with each participating shelter.

Develop & Implement a Rapid
Response Plan to Address:
o Physical Security
 Digital Security
» Legal Needs and Resources
 Political Vulnerabilities

Expert Guidance Provided by:
» Digital Security Advisors
» Legal Experts
» Advocates
» Fellow Shelter Directors

FACILITATOR

PROGRAM FORMAT

Utilize the “Migrant Shelter
Preparedness Blueprint” specifically
created by, for, and with Migrant
Shelters to facilitate:

* Assessment

* One-on-one Coaching

e Direct Connections to Experts

Ali Boyd is a human rights
attorney, litigator, and tech and
human rights consultant. Ali has
been deeply embedded in the

U.S.-México borderlands for over a
decade. She has worked with a
variety of partners and
stakeholders at the southern
border, ranging from large
institutions like UNHCR to
community-based legal services
providers like the Las Americas
Immigrant Advocacy Center.
Furthermore, Ali is deeply familiar
with shelter work, having lived and
worked at Annunciation House and
visited every U.S.-based migrant
shelter at the U.S.-México border
while conducting research for the
UNHCR Border Shelter Toolkit.
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